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Lucent Adjusts to Voice as Data: 
Market Strategies, Market Opportunities, and Market Forecasts, 

2002 to 2007    

The convergence of voice and data turns out to be merging of voice into data networks.  As voice 
is transmitted over IP networks, call control switching is still needed.  But, the shrinking markets are driving 
market consolidation.  The trend towards consolidation in the global telecommunications industry is 
expected to continue into 2003.  Lucent is positioning to embrace new network architecture that the RBOCs 
use to implement networks in a more efficient manner 

Lucent is positioned to participate in the continuing expansion of wireless capabilities.  End-user 
demand for network capacity from businesses and other organizations is expected to continue to grow in 
2002 creating market demand for Lucent products.  In 2002, declines in service provider capital spending in 
the area of long-distance optical networking are continuing. 

Telecommunications markets are going to have diminished size early in the forecast period with 
some recovery later on.  Telecommunications infrastructure is a primary economic driver in both developed 
and underdeveloped countries.  New telecommunications infrastructure provides direct benefit because it 
supports reliable communication, universal access to voice communication, and Internet access.  
Telecommunications infrastructure provides indirect benefit by supporting the ability to achieve an 
educated population.  The Internet provides access to information for enterprise training and learning that is 
useful for every discipline.  This promises to continue.  The Internet has become a significant sales and 
distribution channel in every industry.  The Internet automates supply chains, changing the economics of 
doing business.   

Lucent will continue to have its strongest markets in the United States.  In the United States service 
providers are beginning to utilize excess network capacity.  Only later will carriers exceed their excess 
network capacity.  Once service providers have exhausted their current excess network capacity and begin 
to engage in new network expansions, service provider demand for long-distance optical networking 
equipment will occur. 

Start-up and smaller telecommunications customers are struggling or faltering.  Economic stimulus 
measures by the United States and other countries, such as the proposed deregulation of the Local Access 
Transport Area (LATA), may provide new spending opportunities for service providers around the world 
uncluding Lucent. 

Telecommunications equipment shipment forecasts at $204.8 billion in 2001 are expected to reach 
$344.1 billion by 2007.  Lucent will participate in these markets with significant market presence.   
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REPORT METHODOLOGY 

 
THIS IS THE HUNDRED AND THIRTY-SEVENTH REPORT IN A SERIES OF MARKET RESEARCH REPORTS THAT PROVIDE 

FORECASTS IN COMMUNICATIONS, TELECOMMUNICATIONS, THE INTERNET, COMPUTER, SOFTWARE, AND TELEPHONE 
EQUIPMENT.  THE PROJECT LEADERS TAKE DIRECT RESPONSIBILITY FOR WRITING AND PREPARING EACH REPORT.  THEY 
HAVE SIGNIFICANT EXPERIENCE PREPARING INDUSTRY STUDIES.  FORECASTS ARE BASED ON PRIMARY RESEARCH AND 
PROPRIETARY DATA BASES.  FORECASTS REFLECT ANALYSIS OF THE MARKET TRENDS IN THE SEGMENT AND RELATED 
SEGMENTS.  UNIT AND DOLLAR SHIPMENTS ARE ANALYZED THROUGH CONSIDERATION OF DOLLAR VOLUME OF EACH 
MARKET PARTICIPATION IN THE SEGMENT.  INSTALLED BASE ANALYSIS AND UNIT ANALYSIS IS BASED ON INTERVIEWS AND 
AN INFORMATION SEARCH.   MARKET SHARE ANALYSIS INCLUDES CONVERSATIONS WITH KEY CUSTOMERS OF PRODUCTS, 
INDUSTRY SEGMENT LEADERS, MARKETING DIRECTORS, DISTRIBUTORS, LEADING MARKET PARTICIPANTS, OPINION 
LEADERS, AND COMPANIES SEEKING TO DEVELOP MEASURABLE MARKET SHARE.  OVER 200 IN DEPTH INTERVIEWS ARE 
CONDUCTED FOR EACH REPORT WITH A BROAD RANGE OF KEY PARTICIPANTS AND INDUSTRY LEADERS IN THE MARKET 
SEGMENT. 
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