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IT organizational shifting responsibilities relate to running IT like a business.  This 
means taking the aspects of the business that have come from outsourcing which does 
run IT like a business with efficiencies and economies of scale to bring those 
efficiencies in house. 
 
Companies improve IT efficiencies by 30 percent by implementing an IT-MG solution.  
Successful IT-MG initiatives rely upon an integrated system.  Systems need to span 
the full IT lifecycle.  The IT lifecycle encompasses continuous, integrated processes.   
 
Technology spending has been declining over several years.  There are multiple signs 
that enterprises around the world are making long-term and strategic commitments to 
IT departmental and systems management software solutions that improve 
productivity.  Efficiency is achieved by knowing what is going on in the department, 
tracking projects, and avoiding duplication. 
 
IT governance business technology market driving forces are an effect of the 
realization that IT departments can be run more efficiently.  Many IT departments are 
as large as companies or countries.  Buyers of systems management software are 
focused on linking their IT operations and infrastructure with their overall business 
services. 
 
The IT governance markets relate to running the IT department efficiently.  The 
ability to determine that projects are being implemented once and only once is central 
to systems capabilities.  Testing and management of software are part of the needed 
functionality.  Compliance issues and content management of structured and 
unstructured information is central to the systems. 
 
Once and only once solutions of problems is central to IT systems efficiency.  IT 
governance and compliance management markets are expected to grow in response to 
the need to manage IT departments as profit center.  These pressures are coming at 
the same time compliance issues are arising. 
 
Markets for IT governance at $126.3 million in 2003 are expected to grow to $1.8 
billion by 2009.   Markets for IT governance and compliance management at $408 
million in 2003 are expected to grow to $2.7 billion by 2009. 
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