WINTERGREEN RESEARCH, INC. |

SOA Implements Personal Control Of Information

SOA Implements Personal Control Of Information

Picture by Susie Eustis

MOUNTAINS OF OPPORTUNITY

WinterGreen Research, Inc.
Lexington, Massachusetts WwWw.winter gr eenr esear ch.com

REPORT # SH29821490 84 PAGES 23 TABLES 2007 $55




WINTERGREEN RESEARCH, INC.

CHECK OUT THESE KEY TOPICS

PERSONAL CONTROL OF INFORMATION
Statement Of Purpose

Per sonalized I nformation Services
Rapid Response To Changing Business

WinterGreen Research, Inc.

Lexington, Massachusetts
WwWw.winter greenr esear ch.com

REPORT # SH29821490 84 PAGES 23 TABLES 2007 $55




WINTERGREEN RESEARCH, INC. |

SOA Implements Personal Control Of Information

REPORT # SH29821490 84 PAGES 23 TABLES




WINTERGREEN RESEARCH, INC.

SOA Implements Personal Control Of
| nfor mation

REPORT METHODOLOGY

THIS IS THE 292ND REPORT IN A SERIES OF MARKET RESEARCH REPORTS THAT PROVIDE FORECASTS IN
COMMUNICATIONS, TELECOMMUNICATIONS, THE INTERNET, COMPUTER, SOFTWARE, TELEPHONE EQUIPMENT, HEALTH
EQUIPMENT, AND ENERGY. THE PROJECT LEADERS TAKE DIRECT RESPONSIBILITY FOR WRITING AND PREPARING EACH
REPORT. THEY HAVE SIGNIFICANT EXPERIENCE PREPARING INDUSTRY STUDIES. FORECASTS ARE BASED ON PRIMARY
RESEARCH AND PROPRIETARY DATA BASES. FORECASTS REFLECT ANALYSIS OF THE MARKET TRENDS IN THE SEGMENT
AND RELATED SEGMENTS. UNIT AND DOLLAR SHIPMENTS ARE ANALYZED THROUGH CONSIDERATION OF DOLLAR VOLUME
OF EACH MARKET PARTICIPATION IN THE SEGMENT. INSTALLED BASE ANALYSIS AND UNIT ANALYSIS IS BASED ON
INTERVIEWS AND AN INFORMATION SEARCH. MARKET SHARE ANALYSIS INCLUDES CONVERSATIONS WITH KEY
CUSTOMERS OF PRODUCTS, INDUSTRY SEGMENT LEADERS, MARKETING DIRECTORS, DISTRIBUTORS, LEADING MARKET
PARTICIPANTS, OPINION LEADERS, AND COMPANIES SEEKING TO DEVELOP MEASURABLE MARKET SHARE. OVER 200 IN
DEPTH INTERVIEWS ARE CONDUCTED FOR EACH REPORT WITH A BROAD RANGE OF KEY PARTICIPANTS AND INDUSTRY
LEADERS IN THE MARKET SEGMENT. WE ESTABLISH ACCURATE MARKET FORECASTS BASED ON ECONOMIC AND MARKET
CONDITIONS AS A BASE. USE INPUT/OUTPUT RATIOS, FLOW CHARTS, AND OTHER ECONOMIC METHODS TO QUANTIFY
DATA. USE IN-HOUSE ANALYSTS WHO MEET STRINGENT QUALITY STANDARDS. INTERVIEWING KEY INDUSTRY
PARTICIPANTS, EXPERTS AND END-USERS. OUR RESEARCH INCLUDES ACCESS TO LARGE PROPRIETARY DATABASES.
LITERATURE SEARCH INCLUDES ANALYSIS OF TRADE PUBLICATIONS, GOVERNMENT REPORTS, AND CORPORATE
LITERATURE.

YOU MUST HAVE THISSTUDY
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WINTERGREEN RESEARCH, HAS A UNIQUE RESEARCH STRATEGY THAT RELATESTO

IDENTIFYING MARKET TRENDS THROUGH READING AND INTERVIEWING OPINION LEADERS. BY READING
THE ELECTRONIC EQUIVALENT OF 40 FEET OF PAPER, WINTERGREEN RESEARCH SENIOR ANALYSTS CAN
LEARN A LOT MORE ABOUT MARKETS A LOT FASTER THAN CAN BE LEARNED THROUGH EXPENSIVE
SURVEYS AND FOCUS GROUPS THINKING ABOUT MARKET TRENDS IS A HIGH PRIORITY AT WINTERGREEN
RESEARCH. ASWITH ALL RESEARCH, THE VALUE PROPOSITION FOR COMPETITIVE ANALY SISCOMES
FROM INTELLECTUAL INPUT.

ITISA LUXURY REALLY, AVAILABLE TOONLY A VERY FEW PEOPLE, TO BE ABLE TO GATHER
INFORMATION, LOTS OF INFORMATION FROM READING MASSIVE AMOUNTS OF CONTENT, AND THEN
TRYING TO MAKE SENSE OF THAT CONTENT. THE ABILITY TO THINK ABOUT MARKET TRENDS IS
ENHANCED BY DOING IT OVER AND OVER FOR MANY DIFFERENT MARKETS THAT ISWHAT
WINTERGREEN RESEARCH ISALL ABOUT: READING AND THINKING IS AN ESSENTIAL ASPECT OF
COMPETITIVE ANALYSIS TALKING TO OPINION LEADERS IS THE THIRD ESSENTIAL ASPECT OF

PRODUCING GOOD, RELIABLE DATA.
WINTERGREEN RESEARCH, FOUNDED IN 1985, PROVIDES STRATEGIC MARKET ASSESSMENTS

IN TELECOMMUNICATIONS COMMUNICATIONS EQUIPMENT, HEALTH CARE, INTERNET AND ADVANCED
COMPUTER TECHNOLOGY . INDUSTRY REPORTS FOCUS ON OPPORTUNITIES THAT EXPAND EXISTING
MARKETS OR DEVELOP MAJOR NEW MARKETS THE REPORTS ASSESS NEW PRODUCT AND SERVICE
POSITIONING STRATEGIES NEW AND EVOLVING TECHNOLOGIES AND TECHNOLOGICAL IMPACT ON
PRODUCTS SERVICES AND MARKETS MARKET SHARES ARE PROVIDED. LEADING MARKET
PARTICIPANTS ARE PROFILED, AND THEIR MARKETING STRATEGIES ACQUISITIONS, AND STRATEGIC
ALLIANCES ARE DISCUSSED. THE PRINCIPALS OF WINTERGREEN RESEARCH HAVE BEEN INVOLVED IN
ANALY SIS AND FORECASTING OF INTERNATIONAL BUSINESS OPPORTUNITIES IN TELECOMMUNICATIONS

AND ADVANCED COMPUTER TECHNOLOGY MARKETSFOR OVER 30 YEARS
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